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MISSION

As a standing committee of the Board of Trustees (Board), the Financial Policy Committee (FPC) serves 
as a financial advisor to the Board. As such it will assist the Board in its oversight of the Church finances. 
The Board may request recommendations from the FPC on specific issues and the FPC may investigate 
other issues at its own initiative on behalf of the Board. From time to time the FPC with the Treasurer 
shall hold educational sessions to ensure that Board members have adequate understanding of the 
congregation’s financial status and trends. The Senior Minister or Executive Director may also request 
advice and assistance from the FPC.

RESPONSIBILITIES

The specific responsibilities of the FPC include, but are not limited to, recommending to the
Board:

• Totals for operating budget income and expenses.

• Parameters on proposed operating and capital budgets.

• Outside financial audits.

• Financial policies for the Board.

• Multi-year financial plans.

• Requested expenses outside of budget.

• Use of non-pledge gifts.

• Policy for long-term facility plans.

• Undertaking of capital campaigns.

The FPC is also responsible for monitoring:

• Internal audit results.

• Reviewing Church insurance policies.

• Financial health of the Church.

The FPC in concert with the Executive Director and Treasurer also shall monitor operational income and 
expenditures during the year for substantial deviations from the approved budget which would affect 
overall numbers and notify the Executive Director, Senior Minister, and Board of anticipated or actual 
deviations together with related advice on action to be taken to address.

The FPC may seek information and advice from any entity inside or outside the Church in order to 
develop its recommendations.



COMMITTEE MEMBERSHIP

The FPC is composed of five to seven members including the Board Treasurer and AssistantTreasurer. 
Members serve staggered three-year terms commencing on the first day of July, such that each year one 
third of the members will be appointed to the Committee. Non-voting ex-officio members include the 
President of the Board of Trustees, the Senior Minister, and the Executive Director. New members are 
nominated by a majority of the Committee. All committee membership nominations are subject to 
Board appointment. There will be an annual invitation for candidates to apply for membership via Cedar 
Lane electronic communications. All Committee members must be either members or pledging friends 
in good standing. Any member of the Committee, Board, or Church may recommend an individual for 
membership on the Committee. When considering candidates, the members shall consider the 
applicant’s skills, availability, commitment to Cedar Lane, and the diversity of the membership. 
Preference shall be given to candidates that have not yet served as members, especially over candidates 
who have served the Committee during the past few years. Members generally shall serve no more than 
two consecutive terms. A committee member may be removed by the Board at any time.

COMMITTEE LEADERSHIP

The Committee will be led by a Chair and Vice Chair who will serve one-year terms. The person serving 
as Treasurer of the Board of Trustees shall serve as Vice Chair and the following year as the Chair of the 
Financial Policy Committee. The Board shall appoint the Chair and Vice Chair. The Chair and Vice Chair of 
the committee must be members of the church in good standing. 

DELEGATION OF AUTHORITY

The Board has not delegated governance authority or oversight to the Committee. Its role is to provide 
advice and assistance.

STANDARD COMMITTEE PROCEDURES:

The FPC sets its own procedures and schedule of meetings, but will generally meet monthly. All of its 
meetings are open unless the majority of the Committee members vote to close the meeting due to the 
confidential or sensitive nature of the material or issues involved. Decisions on recommendations to the 
Board will be made by a majority vote of all members. The Committee shall forward minutes of each 
meeting to the Board via the Board secretary. 

At the direction of the Board, the FPC will communicate its recommendations to the congregation.

ORGANIZATION:

The committee may establish sub-committee or teams.


